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FPORSCHE The new 911 Carrera — Quality at Zuffenhausen

We are committed to the addition of value through
faultless internal and external production processes

We produce quality and support the production process
with analysis know-how

We are specialists in finding lasting solutions that create

internal and external value



FRPORSCHE

The new 911 Carrera — Quality in numbers

employees

splitacross -/ plant units in Zuffenhausen

audits/DKAs
of vehicles/year suppliers

vehicle models

derivatives

suppliers' components



FPORSCHE The new 911 Carrera — Quality at Zuffenhausen

We produce quality

Quality is planned:

every single production step / hand movement is assured
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Key characteristics are tested:

after every major stage of production
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Any variances are analysed:
using cutting-edge methodology

Causes are rectified:

problem-solving experts implement lasting solutions



FPORSCHE The new 911 Carrera — Planning quality

Identify characteristics

Design assurance strategies

Implement test schedules




FPORSCHE The new 911 Carrera — Test control loops in production

Check cycle complete vehicle

,@ Check cycle production segments

/ Producing quality
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Employee self-monitoring Test facility / Light tunnel Audit / DKA



FPORSCHE The new 911 Carrera — Checking quality




FRPORSCHE The new 911 Carrera — Analysing variances
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FPORSCHE The new 911 Carrera — Perfecting product & processes

Define Implement Verify




FRPORSCHE The new 911 Carrera — Challenge of bodywork

check points per body
joining forces

bonding techniques

metres of welded joints

bought-in parts

new robots joining points

in new body shop

metres of bonded joints




FPORSCHE The new 911 Carrera — Matching of body components




